MicroLearning Overview

Use this worksheet to create a high-level overview of each MicroLearning course.

Target Learner(s)

Step 1. Develop Learner Personas

The first step in the learner-centered design process is to define your target learner. What
motivates them? What attracts them to your course? What do they hope to get out of the
course? How will it benefit their career aspirations? What do they currently do in their career?
What is their job role? Will they be applying what they learn to that job or using it to advance to
another role? These are just some of the questions you might consider as you start to sketch
out a detailed description of your target learner.

Demographics Background

Age - Education
Gender background
Nationality - Work experience

Race/ethnicity
Socioeconomics

Goals & Pain Points &
L P #1 . .
g S innrrer Barsons i Motivations Frustrations
h - Name - Personal goals - Problems they are

Career aspirations trying to solve
Reasons for taking
your course

>>> Below, brainstorm one or more learner personas that are representative of your target audience.

Persona #1: Fictional Name

Demographics Background

Goals/Motivation Pain Points/Frustrations




Persona #2: Fictional Name

Demographics Background

Goals/Motivation Pain Points/Frustrations

Step 2. Identify the Primary Audience

Once you have outlined a few different personas, notice the differences between them. Which
one is truly your primary audience? This is the central audience you wish to reach. As you
move forward in the design process, keep this audience in mind. You may be tempted to
highlight a secondary audience. It's sometimes okay to have a secondary audience, especially if
it's a subset of your primary audience or similar in key ways to the primary audience. But if you
end up with a secondary audience that differs substantially from your primary audience, you
may be better off creating a completely different version of your course tailored for that
audience.

>>> Highlight the primary audience from the personas you developed above.

Primary Audience:

Step 3. Write the MicrolLearning Description

The MicroLearning description will eventually go on the landing page for your MicroLearning;
but writing a draft here will also help as you design the courses. The two key elements below
will go into the course description, along with the course-level learning objectives (to be written
as you begin the backwards design process).



1. Who should take this MicroLearning? Base this on the learner persona for your primary
audience.

>>> Write a short description of the target learner who will benefit from the
MicroLearning.

This MicroLearning is for...
2. What background do they have? Base this on the learner persona for your primary
audience.

>>> Write out the specific prerequisites learners should meet before starting the
MicroLearning>>>

To be successful in this MicroLearning, you should have a background in...



Part |I. Use Backwards Design

The next step is to use the backwards design process to create a high-level outline of the
MicroLearning.

Bloom’s Taxonomy

Produce new or original work
e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
eva I u ate appraise, argue, defend, judge, select, support, value, critique, weigh

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

analyze

Use information in new situations

execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate
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See this list of Bloom's action verbs to help you define the learning objectives.

Step 1. Define the Learning Objectives

>>> Write your MicroLearning-level learning objectives.

By the end of this MicroLearning, you will be able to:

>>> Organize the MicroLearning into courses with tentative titles and write the course-level objectives.


https://tips.uark.edu/blooms-taxonomy-verb-chart/

LEARNING OBJECTIVES ‘ GRADED ASSESSMENTS (skip for now)

By the end of Course 1: Title, you will be able to:

By the end of Course 2: Title, you will be able to:

By the end of Course 3: Title, you will be able to:

By the end of Course 4: Title, you will be able to:

Step 2. Create Your Assessment Plan

What summative assessments will be needed to measure mastery of the course-level learning
objectives? Below, note what types of assessments you might use.

>>> Note one or more key summative assessments for each course.

LEARNING OBJECTIVES ‘ GRADED ASSESSMENTS

By the end of Course 1: Title, you will be able to:

By the end of Course 2: Title, you will be able to:




By the end of Course 3: Title, you will be able to:

By the end of Course 4: Title, you will be able to:

Step 3. Complete Individual Course Outlines

Once you have a good overview of the MicroLearning as a whole; then you can begin outlining
each course in detail.

Additional Notes
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